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“Our work at Harmeny starts with the child, whose needs are at the heart of all that we do. We are a
highly nurturing living and learning community, committed to providing excellent care and education. We
strive to help children experience the wonders of childhood, overcome their difficulties and build strengths
and resilience for the future.”
Harmeny Education Trust Purpose

Neil writes: During 2016-17, we
continued to provide very high quality
care and education services for some of
Scotland’s most vulnerable children, to develop a number
of innovative practice initiatives, and see the genesis of
some exciting new partnership projects, enhancing and
complementing our core service.
Pupil Flow
At the start of the ﬁnancial year, we continued to
experience a slight downturn in referrals, due to ongoing
ﬁnancial restrictions within local authorities. From July
onward, however, the rate of referrals increased, largely
due to Harmeny’s ‘Referrals Action Plan’, which involved
the proactive communication and marketing of our
services to senior managers, social workers and
educational psychologists within local authorities. Not
only did this generate additional placements but also
led to potential future partnership developments with
local authorities. The Board determined that the
optimal capacity, in the medium term, will be 24
residential and 6 day children, and these pupil
numbers remained at almost full capacity throughout
the year.

Achievements
During the year, the following were achievements of note:
• We commenced an innovative project in partnership with
Comhairle nan Eilan Siar (Western Isles Council), providing
consultancy, training and in-depth assessments for children
with social, emotional and behavioural needs and their
families.
• Good progress was made in
developing our ‘Therapeutic
Practice Framework’, which
captures the various components
of our care and education
approaches in working with
children who have complex social,
emotional and behavioural needs.
• We completed a highly
successful ‘Social Educator Pilot’,
oﬀering innovative approaches to
supporting children, within and
beyond the classroom, with their
social and emotional needs, thus
freeing up the teacher to focus on
curricular learning.

During the year, 7 pupils were admitted on a
residential basis and 2 on a day basis, from across 9
local authorities. In the ten years up to 2014/15 the
average percentage of children returning to live at
home or in the community and attending day
schooling, was around 70%. For the 10 years up to
2016/17 this ﬁgure reduced to 57%, which we believe
is as a result of increased complexity of need, in that most
children now placed with us have no viable family base.
“Since the last inspection the school had developed an outstanding
bespoke assessment and planning framework which covered every aspect of
the child's life.”

• A ‘Systemic Practice Pilot’ commenced allowing
even more eﬀective approaches to working with
carers and families.

• We started a highly successful
‘Reading with Dogs Project’, in
partnership with Therapets, with
two dogs and their owners coming in every
week for reading sessions with individual
children who are reluctant readers.

Care Inspection Report, March 2017

Further Outstanding Inspection
The school once again achieved
‘excellent’ grades across all
standards within our
unannounced care inspection in
March 2017, meaning Harmeny
has now achieved top grades
over seven consecutive care
inspections. The inspection
report particularly highlighted the development of our
bespoke assessment and care planning framework, the
outdoor learning and physical activities, staﬀ training
programmes, and ethos of continuous improvement.

“The Getting It Right For Every Child (GIRFEC) government strategy was completely embedded in the work with the children…
This ensured full understanding of the needs of the children and resulted in the development of innovative strategies to help them
achieve their potential.”
Care Inspection Report, March 2017

• Harmeny Outdoors continued to
provide excellent quality adventurous and
environmental activities for children,
oﬀering an increased number of
expeditions and starting a ‘skills for life
and work programme’. A Business Plan
was completed in relation to the
development of a three year cycling skills
and bike maintenance project,
in partnership with City of
Edinburgh Council and
Barnardo’s.
• We completed a review of
our Senior Management Team,
increasing capacity and
developing operational and
strategic roles and
responsibilities to include a Head of Care, Head of Education,
Head of Finance & Estates and Head of HR & Workforce
Development, led by the Chief Executive.
• We continued to improve the quality of our properties and
estate, including clearing our wildlife pond and installing a
new water clariﬁcation system; a second polytunnel being
erected in our Community Garden due to the demand for
fresh produce from the local
community; the
development of a Bike and
Motorbike Park adjacent to
our visitor car park; and
installation of acoustic
panels in the gym.
• We launched a new
website in May 2016,
allowing a far more
interactive site for a range of IT devices, including smart
phones and tablets.
Doran Review
The Doran Project Board and Commissioning Group continued
to make progress in relation to the recommendations of the
Doran Review. We were involved, alongside local authority,
GASS (Grant Aided Special Schools), and third sector
colleagues, in developing a draft 10 Year Commissioning
Strategy for supporting the education of children with
complex additional support needs (ASN).
Richard Withington, GASS Researcher, whose role it was to
support the GASS with the transition to a new funding model,
completed an 18-month ﬁxed term contract in May. This
extremely valuable initiative beneﬁted Harmeny in several
ways, including:
• Developing more robust processes for gathering and
reporting pupil data.
• Identifying research highlighting the links between SEBN
and poverty, which will be helpful for future commissioning
and funding applications.
• Compiling a directory of special education providers across
Scotland, and researching local authority policies on ‘out of
authority’ provision.

SQA Centre
Our SQA Centre continued to develop
positively, with an increased number of
Harmeny and external candidates
completing management, HNC and
SVQ awards; continuing work with the
independent private school sector;
further development of ‘Moodle’ elearning system enabling growth in
distance learning; good uptake by
students of the SAAS Awards Scheme;
and very positive systems veriﬁcation inspections by the
Scottish Qualiﬁcations Authority.
Feedback from an External Veriﬁer report in May 2017
(relating to the previous year) included, “The Centre continues
to have an overall outcome of Signiﬁcant Strengths. Their
organised paperwork continues to make portfolios a joy to
read” and the “Support and empathy with candidates continues
to be well received… keep up the good work!”
The Board of Trustees approved, in principle, a Business Plan
which proposes the development of a Workforce
Development Centre, incorporating the SQA Centre within it.
This will be a major strategic priority in the coming years.
Fundraising
Elaine Bailey, Fundraising
Consultant, supported the Chief
Executive with the development
of a Fundraising Strategy, which
was approved by the Board in
February 2017. The strategy will
focus on raising funds in order
to: (i) enhance core services;
and (ii) develop new services, in
line with our strategic plan.
With Thanks
I am indebted to the staﬀ and managers for the collosal
amount of eﬀort they have put in, over the last year, to
maintaining services which continue to be at the forefront of
best practice, and for their
enagement with the change
processes required to allow the
organisation to develop and
grow. I would particularly like
to thank Lee-Anne McAulay,
Head of Education, who left
Harmeny in June 2016, for the
important changes within the
education service over the 2
years she was with the school,
and which I believe will beneﬁt
children for years to come. It
remains an absolute privilege
to be working with such a
wonderful group of children and families; highly committed
Board of Trustees; and talented, creative and committed staﬀ
group. I am very much looking forward to the year ahead!
Neil Squires
Chief Executive

TEGIC
A
R
T
S
T
N
CURRE
P LA N
We made significant progress on the final phase of
our five year Strategic Plan, covering the period
August 2012 – July 2017, achieving the following
strategic objectives:
✦

FUTURE S
TRATEGIC
PRIORITIE
S

Further developing our participation policy and
practice.

✦

Completing the review of our education

service and implementing the outcomes.
✦

Developing an Inter-Disciplinary Curriculum
Framework, further developing our Expressive
Arts and PE programmes and reviewing our
RME Curriculum.

✦
✦

Commencing a review of volunteering

Our strategic priorities over the coming year are as follows:
1.

opportunities.
Completion of a staff survey, resulting in the

learning and realise their potential.
2.

A new three-year Strategic Plan has been prepared
and will commence in August 2017 and run until
July 2020.

care that helps children and young people with

additional support needs overcome barriers to

establishment of workstreams to explore a
number of follow up actions.

To continue to provide high quality education and

To complete a ‘Therapeutic Practice Framework’,
encouraging consistent and enhanced approaches in
relation to working with children and families.

3.

To further develop an early intervention project, in

partnership with Comhairle nan Eilean Siar (Western
Isles Council), which will include training and
consultancy, specialist assessments, community
based interventions and short-term residential

placements for children with social, emotional and
behavioural needs, of primary and early secondary
age.
4.

To continue to develop and market our work with
children aged 14+, considering appropriate

residential accommodation, supporting them in local
mainstream schools, and further developing a skillsbased secondary curriculum.
5.

To ensure optimal levels of staffing and enhanced
supervision and support to meet the needs of
children with complex social, emotional and

behavioural needs, including those with the most
extreme and exceptional needs.
6.

To create a Workforce Development Centre,

incorporating an SQA Centre, in order to deliver

essential training and qualifications to Harmeny staff
and external professionals
7.

To further develop and deliver Fundraising, Marketing
and Communications Strategies, in order to
encourage referrals, generate income and highlight

the needs of children with complex social, emotional

Corporate Volunteers

...safe...

and behavioural needs.

...healthy...nurtured...responsible...active...achieving

During the year children participated in a wonderful
array of activities and events:
We participated for the first time in
Balerno Children’s Gala Parade in May, with
a brilliant float on a circus theme designed by
staff and children.

SCHOOL
COMMUNITY EVENTS

Children and staff took part in ‘The Awfey Huge
Variety Show’ in June, performing alongside other schools
in the Edinburgh Festival Theatre.
A newly extended Skatepark was launched in September, with staff and
donors attending, children ‘cutting the ribbon’ and
attendees enjoying a buffet lunch.
A very succesful Macmillan Coffee Morning was held in September, with
children and staff selling baking in aid of Macmillan Cancer Relief.
Joanna Cherry, MP for Edinburgh South West, visited the school in
October, enjoying a tour of the school and spending time with children in
Holly Cottage and Kingfishers Class.
In October, a special event took place in Harmeny Community Woodland, called ‘Catching
Dreams in Harmeny Wood’, with around 30 participants of all ages
enjoying lantern-making, storytelling, singing, arts and crafts.
Our Christmas Show in December was based on five
Roald Dahl stories, offering children the
opportunity to showcase their amazing
talents.
A splendid Burns Lunch took place in
January, with children reciting poems,
singing and spontaneously dancing!
Children participated in ‘World Book Day’ and a week of reading
activities in March, which included discussions about favourite books;
‘extreme reading’ (choosing an unusual location to read);
inspectors ‘catching’ children read; a visit from the
author, Janey Jones; and £1 books for sale.
Red Nose Day, in March, featured a Talent Show,
with a fantastic range of acts, a judges panel and a
voting card system, resulting in five winners!

...safe...

...healthy...nurtured...responsible...active...achieving
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THE HARMENY BOARD
Margery writes: One of the prime responsibilities of the Board of a charity is to decide, in consultation

with the chief executive and staﬀ, the future direction of the organisation. During 2016 to 2017, Board
Members undertook an in-depth review of Harmeny’s services and how they could be further developed and
extended. Two main priorities were established: to sustain and enhance the highest possible quality of care and
education for the children; and to use the expertise of staﬀ to provide new services to beneﬁt a wider group of
children and young people with social and emotional disadvantages across Scotland. Given the increased pace
of change in care and education, Board members decided that the new strategic plan, incorporating these
priorities and due to start in August 2017, should cover the next three, rather than ﬁve years.
Part of the process of drawing up the new strategic plan involved a review of the resources required to put it into operation. Board
Members concluded that the roles and responsibilities of the chief executive and the individual members of the senior management
team had increased to such an extent that achievement of the proposed priorities in the new strategic plan would not be possible
without strengthening the team. In addition to adjusting the remits of the chief executive and existing senior managers, the Board
decided that Harmeny’s senior management team would beneﬁt from having a member with responsibility for human resources and
workforce development. Such a post recognises the vital role that Harmeny plays in supporting and developing its own highly
committed staﬀ as well as those from other organisations who participate in the training provided by Harmeny’s Learning and
Development Centre.
The thorough approach to the new strategic plan and the senior management
review would not have been possible without the commitment of each member
of the Board and the chief executive and his staﬀ. I am very grateful to each
person for their contributions and speed of responses.
It never ceases to amaze me how much the children and staﬀ at Harmeny achieve
across each year no matter the many demands on them. Board members were
thrilled by the Care Inspectorate’s report which captured the spirit of Harmeny as
well as rating practice in the aspects inspected as excellent. It is gratifying to ﬁnd
external auditors value Harmeny’s staﬀ as much as the Board does.
A great strength of Harmeny is its links with the local community – so important
in providing opportunities and support for the children who in turn contribute to
local events. One of the people who has strengthened these links over a number
of years is Malcolm Ogilvie who stepped down, during the year, from chairing Friends of Harmeny. On behalf of the Board, I thank
him for his commitment and contributions and we are delighted to know he will continue as a Friend. I am grateful to my fellow
Board member, Graeme Dalziel, for taking over as interim Chair.
For the Board, the year 2016 to 2017 has been one of review, reﬂection, planning and preparation, all with the intention of supporting
Neil and his staﬀ to continue to use their values and expertise in the best interests of the children, their families and carers whom
Harmeny serves. We look forward to working with all at Harmeny and those who support us to achieve the challenging targets we
have set for 2017-2018.

Margery Browning, Chair

FRIENDS OF HARMENY SCHOOL

The Friends of Harmeny continued to be a great support throughout the year, organising events,
fundraising and donating funds. The school once again participated in Doors Open Day, in September, with
the theme being ‘The Year of Innovation, Architecture and Design’. Other events included participation in the
local Round Table Santa Run and involvement with the Balerno Christmas Tree
Festival. The Friends generously contributed funds towards extending the children’s
skatepark, as well as clearing and re-establishing our wildlife pond.
Malcolm Ogilvie stepped down as Chair of Friends, after 15+ years involvement,
although remains as a member. We are extremely grateful to Malcolm for the huge contribution he has made
over the years to Harmeny, the links he has forged with the local community, and the diﬀerence this had
made to countless children, through the fundraising and community events he has helped to organise.
During the year, we were delighted to welcome several new members to the Friends, all of whom live locally.

DONATIONS GRATEFULLY RECEIVED

During 2016-17, we were fortunate to beneﬁt from a number of donations from individuals, local
associations, organisations and Trusts including: Balerno Children’s Gala, Balerno Music Festival, Balerno
Parish Church, Bill and Margaret Black, Currie & Balerno News, Currie & Balerno Round Table, Morton Fraser, Andy Moorehouse,
Malcolm Ogilvie, Pentland Probus Club, A M Pilkington Charitable Trust, Royal Bank of Scotland, Scotmid, Standard Life and Walker
Group. Our corporate volunteering programme also signiﬁcantly increased over the year, with a variety of organisations completing
projects within our community garden and estate, including: HSBC, Lloyds Banking Group, Royal Bank of Scotland, Sainsbury’s Bank
and Standard Life. We are extremely grateful for the above donations and time, all of which made a real diﬀerence through directly
beneﬁting the children who receive a service at Harmeny.

FINANCIAL SUMMARY
Running Harmeny in 2016/17
The charts below indicate the main sources of Harmeny’s income and the main areas of expenditure during 2016/17

Our Funds at 31st March 2017 were as shown below.
31 March 2017

31 March 2016

Total

£‘000
5,922
81
38
6,041

£‘000
3,118
2,686
38
5,842

These funds were held as follows:
Tangible Assets
Net Current Assets
Defined benefit pension scheme liability
Total

5,560
1,944
(1,463)
6,041

5,324
1,981
(1,463)
5,842

Year ended
Unrestricted
Restricted
Endowment

A full copy of the Annual Accounts can be obtained by contacting the
Head of Finance & Estates finance@harmeny.org.uk or at the address below.

Harmeny Education Trust Limited is a company limited by guarantee with charitable status
Registered Office: Harmeny School, Mansfield Road, Balerno, Midlothian EH14 7JY
Registered Number: SC162021 Scottish Charity Number: SC024256
Telephone: 0131 449 3938/5002
Fax: 0131 449 7121 Email: admin@harmeny.org.uk
Details of our work and projects may be viewed on our website: www.harmeny.org.uk

