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In response, Harmeny has recently
launched the ‘Learning for Life
Appeal’ in order to raise £2.4million to improve
our learning and care facilities and develop a skills
project for disadvantaged young people in the local
community. We are deeply grateful to have
received our first corporate donation from Walker
Group and an unexpected legacy from the late
Janette Brown (read more about these generous
donations inside). Information about the Appeal will
feature in future editions of the Herald and in the
meantime, if you’re interested in becoming
involved, please do get in touch.

A Message From Neil
We have had one of the coldest
Winters and latest Springs for as
many years as I can remember but
now, at last, the cherry blossom and
daffodils are in full-bloom. Soon
they will pass and make way for the
Summer – hopefully the warmest on
record – we so deserve it, don’t you
think? Yet, when I think of the word
‘flourish’, I don’t think of bursts of life
in Spring or the vibrant colours of
Summer – I think of something more
permanent than that…

In January, we were delighted to receive the news
that Ron Smith, Volunteer Woodwork Instructor,
was awarded a British
Empire Medal in the New
Year’s Honours List, for
services to Harmeny, the
Seagull Trust and the
community of Midlothian.
Ron has volunteered at
Harmeny for 35 years,
over a 55 year period
and when he heard
about his award, he
wrote:

For me ‘flourishing’ is a basic human
right. We all have innate gifts and
talents, which if carefully nurtured,
allow us to lead healthy, happy and
fulfilling lives. This is a process
which requires the kind of safe,
stimulating and compassionate
environment, which, over time,
allows the whole person - body,
mind and spirit - to be nourished.
When many of our children first
come to Harmeny, they are often
very frightened of the world around
them, mis-trustful of adults and lacking self-worth, due to the
very difficult start in life and disrupted care and education
they’ve experienced throughout their very young lives.
Gradually, with a lot of patience and care, and incredible hard
work, a wonderful transformation begins, as their selfconfidence develops. We see it in so many ways… children
beginning to enjoy learning, discovering a love of nature,
forming friendships, performing on stage, winning art
competitions, making beautiful crafts… and as the articles in
the following pages show… learning to ride horses, meeting
their rugby hero, gaining skills for independence… the
examples are endless…
This year, Harmeny will be 60 years old, and as an
organisation, we are flourishing! Our core service, Harmeny
School, continues to thrive, with speech and language and
music therapies being the latest additions to the range of
approaches offered. We are also beginning to extend our

services, through an exciting
partnership with Western Isles and
the development of community-based
programmes.

“I have heard from former pupils and others that
being at / associated with Harmeny has been a lifechanging, transformative experience and can
certainly say that the one having the transformative
experience has been me”.
Throughout the years, Harmeny has, and continues to be, a
therapeutic living and learning community, where dedicated
and skilled staff, like Ron, have sought to help children turn
their lives around and realise their right to a safe and happy
childhood. It is through these trusting and reliable
relationships, that children begin to develop a sense of selfworth and to believe in themselves – and once this is in place,
in time, I truly believe they will have the capacity to be the
very best they can be.
I hope you enjoy reading the articles within this edition of the
Herald and I am sure you will agree that our children, and
Harmeny, are flourishing.
With warmest wishes,
Neil
Neil Squires
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Eco-Schools Scotland - Eco-Schools Green Flag Award Status
“I am delighted to confirm that your school has successfully renewed Eco-Schools Green Flag Award status.
This is an outstanding achievement, so please pass on our congratulations to everyone involved…
I very much enjoyed reading your Green Flag application and thought that your wonderful photographs
showcased well all the sound environmental work going on in Harmeny School. I was pleased to see that
everyone had been working hard to tackle litter, minimise waste, promote safe, sustainable travel in the local
area and give pupils great opportunities to grow, cook and sell their own produce through your links with
Balerno Farmers’ Market and Letterbox Bistro. Throughout, you have monitored progress well, celebrated
your successes via assemblies, and worked collaboratively with helpful partners such as RBS and Standard
Life, as well as sharing good practice with other schools locally. In addition, Eco is well-integrated into the
curriculum and calendar, with pupils being given practical work experience and life skills through initiatives
like your Bush Craft Cafe and Harmeny Pit Crew Bike Workshop. Finally, you are to be warmly commended
for your community litter picking activities and your awareness-raising of Fairtrade in school. Great wholeschool effort, everyone and enjoy exploring the UN’s Sustainable Development Goals as part of your ongoing
Eco work…
Contratulations once again and we wish you every success in continuing Eco-Schools work.”
Keep Scotland Beautiful

A story of how TLC enabled Rookie to return to the wild last summer:
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Many of you will have encountered Rookie over the past wee while. For those
who haven’t, he/she is a young Rook that has been cared for by myself and others
since found underneath the Harmeny Rookery as a small chick one windy morning about 5 weeks ago.
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Fed on a diet of scrambled egg, worms and porridge, Rookie grew fast, and became increasingly aAached to his/her
carers, happiest when perched on a shoulder. The children here (and my own) have enjoyed the close company of a wild
bird, and been fascinated by his/her behaviour and rate of growth.
Flight has developed over the past fortnight or so, and Rookie has been increasingly independent, spending porFons of
Fme, and several whole nights away. However, hunger always called him/her back, and excessive familiarity with humans
began to concern me. On Friday he landed on a visitor’s shoulder, demanding food. Although she was amused this
clearly could have been received badly, and combined with a number of ‘me or the crow’ type conversaFons with Mrs
Jacques, caused me to review opFons. The SSPCA have a facility for re-habilitaFng wild birds, and this is where he/she
has gone, joining a motley band of wild crows in need of socialisaFon.
When the SSPCA inspector collected Rookie, he remarked on what excellent condiFon he/she was in, and that we had
done a ‘ﬁrst-rate’ job of the tricky task of raising a chick. Credit must be shared with many of the children at Harmeny
who have contributed, parFcularly Jay, who has spent a lot of Fme caring for, and closely observing Rookie. My own
children were sad to see him go, and I’m sure there will be an element of that here also, but as I have explained to the
kids it is clearly for the best that he/she has a chance to lead a normal life.
Sean Jacques
Community Gardener
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Flourish
We are so small in this world
But have the potential for greatness
We must take the gifts that are given
Nurture them so they may flourish
The truth is what we seek
But it is also what we hide
So many years of living behind a wall
So many times standing after we fall
We are not so small
For when we flourish
We are seen by all.
Lisa Teres Fraser
www.poemhunter.com
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Young and talented horse riders
Since the summer of 2017, Jamie and Jay who both live in
Holly Cottage have been attending horse riding sessions at
Ravelrig Riding Centre within the
Balerno community. The boys
attend together on a Wednesday
morning for a 1 hour long
session which is supervised and
provided by the volunteers who
give their time each week.
The feedback from the volunteer
staff has been amazing regarding
Jamie and Jay. They have both
reached the stage where they are

I met Ryan (a former pupil) at the Dalgety Bay cycling
fesFval a while ago. He had cycled over from Aberdour
with his key worker and appeared very happy to chat
about his fond memories of Harmeny. He said, "You
do not know how good it is at Harmeny un5l you
leave”.
Ryan proudly told me that he now can take the train to
Edinburgh himself, where his mum picks him up. Ryan
also said that he is keen to come back to visit Harmeny
soon.
Thomas Beutenmuller
Assistant Residential Manager

“You do not know how
good it is at Harmeny
until you leave!”
Ryan - former pupil

beginning to ride independently fully in control of the horse,
guiding, turning and stopping without adult assistance. It
has been highlighted that Jamie especially has a natural
talent and ability, developing a fantastic technique and style
with potential to be an accomplished rider.
The boys have developed special bonds with individual
horses that they prefer to spend time with. Jay has a special
relationship with Oreo whereas Jamie enjoys riding Tonto.
Darren Paterson, Senior Residential Child Care Worker

Enabling others to Flourish
Daniel’s voluntary work in the community
an inter view with Chris Sital-Singh, Social Educator

Chris - People are interested about what you have
been up to lately. Can you give me some details?
Daniel – I have been volunteering at diﬀerent places a wildlife garden, Lorimer house and Palm Café.
Chris - What do you do at each place?
Daniel – At Jupiter Urban Wildlife Centre I help
maintain the gardens for other people to visit and
have cups of tea with the other volunteers. At
Lorimer House I spend Fme with the residents
cha]ng with them and having tea and biscuits. At
The Palm Café I chat with People who have demenFa
and help out with diﬀerent acFviFes like dancing or
Bingo.
Chris – Do you have tea and cake there too?
Daniel – yes, oh and I am learning to be a barista at a
café every Friday.
Chris – Sounds like you really like tea and coﬀee!
Daniel – I like tea but not too keen on coﬀee yet.
Chris - How have the people you meet responded to
a 12 year old volunteering with them?
Daniel – Most are surprised by my age especially with
the older people as they think I am older but they like
that a young person is taking an interest in them and
wanFng to help people.
Chris - Why did you want to volunteer?
Daniel – I like to help people and meet new ones. I
spend a lot of Fme with my Gran and if she becomes
ill I would like to know how to help her.
Chris – That’s very noble and caring of you.
Chris - How does it make you feel when you’re
helping people at these places?
Daniel - I feel good and conﬁdent. I enjoy
spending Fme with them and it makes them
happy.
Chris - Do you think more young people
should volunteer with the elderly and why?
Daniel – Yes cos they want company and
might not have family to visit so they will get
lonely or feel forgoAen.

Chris – There is a plan is for you to move back to
SFrling at some point. Will you conFnue to volunteer
there?
Daniel – I would like to but would have to ﬁnd
somewhere and someone to come with me.
Chris - Would you consider being a carer as a Job?
Daniel – No not really.
Chris – Why? You’re obviously very good at it!
Daniel – Not sure what I want to be when I’m older.
Chris - What have you learned from your
experiences?
Daniel – I can make great coﬀee!
Chris – Anything else?
Daniel – I have more paFence then I thought and I
am not scared to talk with people and have good
banter.
Chris – So what skills do you need to work in a
reFrement home
Daniel – Good morals, paFence, empathy, politeness
and not afraid to accept help.
Chris – Well I think you have bucket loads of those
skills. As a closer do you have a message to other
young people about volunteering or helping the
elderly?
Daniel – It’s good to care for others and elderly
people are important as you will get old too!
Chris - Thanks Daniel now get on with your maths!

Nurtured to dream…
Liam as a Mascot for Scotland!
On January 22nd 2018, I (Melissa) received the most
wonderful email in my inbox. I had to read this email a
couple times before I believed it, but it was true - Liam had
won a competition I entered him in - he was going to be a
mascot for the Scotland vs France game on 11th February
2018. His dream of running onto the pitch at BT
Murrayfield with the players and then get to watch the
game was going to come true! My only hurdle… How do I
keep this a secret from Liam?
“The day Melissa told me my news, I was so nervous but
really excited. I wondered if my favourite player Hoggy
would like me and if he would talk to me - He did and he
liked my rugby boots!

Stuart ‘Hoggy’ Hogg, as I like to call him … or so I thought
… but that is another story for another newsletter.
Hope you all enjoyed reading and I would love to show you
all my pictures if you ever want to see them.”
Liam & Melissa Valentine, Residential Child Care Worker

I was very nervous on the day and stayed very quiet on the
bus there - Melissa was quiet too, I
think we were both too excited!
I met lots of nice boys who played
rugby and I was very friendly with
one boy from Moray – he got to hold
Greig Laidlaw’s hand. I held Peter
Horne’s.
After the game I got lots of photos
with the players, however I did not
get one with my favourite player,

Scottish house builder, Walker Group, has pledged its
support to Harmeny’s Learning for Life Appeal, launched
this Spring.

Building Brighter Futures

As we launch our £2.4m Appeal, we are delighted that the Livingston-based Walker Group, which builds
residential homes right across central Scotland, has said it will support Harmeny over the next three years.
The company has pledged £200 for every house sale, and hopes to raise a minimum of £75,000.
This partnership with Walker Group will really help us achieve our vision of upgrading our residential cottages
and developing specialist outdoor, art, design and technology facilities that will help us extend our support to
young people over the age of 14 and within the wider community.
Bruce Walker, managing director of Walker Group, says he has been impressed by Harmeny’s specialist care
and support, seeing how “the children are slowly rebuilt, learning how to
deal with their emotions and behaviours, and gradually growing in
confidence. The work the staff do is remarkable. We are really looking
forward to supporting the appeal and its vision of helping children to
embrace learning and education.”
Already the team at Walker Group is thinking of additional ways in which
they might raise funds and support our appeal. It’s exciting to be working
with them and planning what we might build together.
Elaine Bailey, Fundraising Consultant & Laurence Wareing, Comms Consultant
Harmeny building the best with Walker Group

Extracts from a Report:
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A walk in the woods:
Reflections on a Dendrological Tour in Scandinavia

In June 2017, I was fortunate enough to join the International
Dendrology Society in their Tour of Denmark and South West
Sweden. Dendro being the Greek word for tree, the Society promotes the study and enjoyment of
trees and other woody plants, links together those around the world with this focus and aim, and strives to protect
and conserve rare and endangered plant species worldwide.
After the selection process, I was excited to be awarded a bursary and joined the Tour as a student, where we
travelled around the Kattegat, the sea which lies between Denmark and
SW Sweden. We visited a host of different sites, from Botanical Gardens,
Forest Parks, Woodlands to Private Gardens and Nurseries. Weaving our
way across land and sea we were given guided tours by the head gardener,
curator or equivalent of the various sites.
I was thrilled for this fantastic opportunity, not least because of my own
personal and keen interest in trees and their conservation, but also for
what it would mean for Harmeny. The grounds that encompass the
residential school host a wonderful selection of natural spaces, from wild
areas to more managed horticultural gardens. It is wonderful to see how
Harmeny engages the children outside the classroom, and to see the
tangible difference the estate has on the educational and therapuetical
aims of the charity.
It was a privilege to hear from those working on the various sites visited, to learn from their expertise, seeing
what obstacles they had overcome and what they were still wrestling with. The vast and diverse knowledge held by
the tour members themselves was both humbling and inspiring. It fostered in me an even deeper appreciation for
our natural world and of how much there is to know.
I learned lots from the whole tour, but always in the back of my mind were how these
projects could be relevant for the children at Harmeny. I gained practical insights like noting
specific species that would create interest at various times throughout the year when out in
the grounds. I was adamant that Harmeny should get a Cornus kousa after seeing the
beautiful pink tinged bracts in almost every garden we stopped at. Seeing different examples
of layout and design that fostered particular moods also gave me ideas of what could be
done at Harmeny.
Learning to see the bigger picture was also a major tenet of the trip. It takes a lot of thoughtful work to create
and maintain beautiful surroundings. It was good to hear what each site’s successes and failures were, and to
realise that both play their part in developing a garden and a woodland. It was good to see how necessary it is when
working with trees to take the long view, understanding that it takes time for a small sapling to turn into a mature
tree.
I would like to reiterate the privilege I felt of connecting with the other
tour members. To be surrounded by such knowledgeable and friendly
people with a real passion for trees and their environments was
inspirational. It made me think of the legacy that we at Harmeny are
fostering in the children and in the land itself. Protecting and caring for
our natural world, at a time where pressures on our environment are
coming from multiple sides, instils in the children that come through
Harmeny a fantastic example. It serves as an invitation for us all to be
more aware of the natural processes that shape our lives.
I am very thankful to the IDS for welcoming me onto this tour and
being incredibly hospitable throughout. My gratitude also extends to
Harmeny for supporting me to visit these sites and learn first-hand
what can be done
when enough vision, hard work and appreciation of
nature combine so beautifully. I hope Harmeny’s estate
“…flourishing is about more than simply feeling good;
continues to be a place of inspiration, educating and
it’s about pursuing and experiencing a better life;
encouraging all who pass through its woods.
it’s about building and optimising well-being…”
Kevin Aiken
The Flourish Handbook
Estate Ranger
www.flourishhandbook.com
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Gardens and grounds within Scotland are being used in ever more imaginaHve and
creaHve ways. Within their generous spaces, paths meander within woods, across
moorland and around and within farmland. Amongst new and mature trees and along streams and rivers, walkers encounter
thoughIul poetry or verse etched or carved in myriad sculptures made of wood, glass, poJery, metal, stone, brick and grass.
Walkers ﬁnd themselves being gently encouraged to reﬂect and ponder…
The Corbenic Camphill Community near Dunkeld has created a Poetry Path; LiJle Sparta the garden of Ian Hamilton Finlay in
the Pentland Hills uses themes which ‘underlie the structure of society’; at the entrance to Balloch Wood near Creetown in
Galloway is a stone circle, inscribed with haiku poems and iconography; and George Square in Edinburgh is home to a
meditaHve path called a Labyrinth, inspired and created by the University Chaplaincy (an increasing number of universiHes,
retreat houses, and churches have created Labyrinths to encourage slow reﬂecHve pracHce).

Andy HamleJ, Estate Manager reﬂects on what has been created at Harmeny, and encourages you to help shape a
future development: “As part of Harmeny’s ever changing and evolving nature we are about to employ a new ranger
who will hopefully start at the end of this month. Part of the role will be to con5nue where our previous ranger, Kevin
Aiken, leC oﬀ at developing spaces within the site that can have great signiﬁcance to both individuals and also to the
wider community.
For example last year in the ﬁeld opposite Eason a grass maze was made encouraging people to journey through the
space whilst enjoying not only the challenge but the contempla5ve nature and mindfulness of being out in the
elements. There are also many trees planted by some of our pupils for so many diﬀerent reasons which help them
both connect and reﬂect personally.
Another example is the work that Colin and a former pupil constructed on the mound in the wildlife site just opposite
the Community Gardens. The young person wanted to leave a memory both of his 5me here in Harmeny but also to
create a focal point for others to contemplate, reﬂect and remember.
We have many other areas around the site that have either developed naturally like the trees in Caroline Wood or
places that have had a helping hand like the pond, the old entrance gates, the crocodile wood carving and constant
liPle dens that keep appearing every other week…
All of these places help make us stop for a moment allowing a greater sense of spirituality and presence, which in our
busy lives can be a rarity. So with that in mind our inten5on is to con5nue to develop these spaces and we would truly
welcome any input from The Harmeny community at large. I feel sure that many people have a special place within
the grounds that maybe nobody knows about and could be shared.”
Andrew Hamle,, Estate Manager

A pupil’s reflection on the Harmeny Vision

“To live a life of peace and happiness… when you get sad, talk to somebody… be thankful for

everything… look after ourselves and others (including animals)… talk to people you trust but only tell
them what you feel comfortable sharing… we have the right to learn and grow… treat others like you
would like to be treated yourself… we should respect each other’s feelings and opinions.”

Celebrating 108 years!

Surprise gift improves the lives of Harmeny children
An unexpected bequest
from one of Scotland’s
oldest women has made
a world of diﬀerence to
our children.

In the porch of Hawthorn CoAage here at Harmeny,
above a row of small coats, hangs a framed picture. It
features a single word which says it all: “Home”. Walk past
the neatly stacked shoes, trainers and a well-kicked
Barcelona football, and a home is exactly what you enter.
The refurbishment of Hawthorn, completed before
Christmas at a cost of almost £160,000, represents the ﬁrst
fruits of a major fundraising project that will see Harmeny’s
faciliFes expand, allowing more children at the school and in
the wider Edinburgh community to beneﬁt from the diverse
skills-based learning which makes Harmeny so special.
VisiFng Hawthorn on a Friday amernoon, children and
staﬀ are chilling out in the lounge. Lunch has been eaten in
the refurbished open-plan dining room, served from a brand
new kitchen extension which doubles as a space for arts and
crams and homework. This has become “the hub of the
house”, says coAage manager Steph, who led the task of
choosing new décor that helps create such a welcoming
atmosphere. “Our home is beauFful”, says young Lewis.
All the changes to the coAage have been designed to
increase the opFons available to children and staﬀ alike,
from the double cooker and child friendly cupboards to a
separate laundry area. The children are incredibly
appreciaFve, treaFng their new-look home with real
respect. In the words of one, “I like the new design and
everything about it.” What they would be surprised to
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learn is that a signiﬁcant contribuFon to the refurbishment
costs came from money lem to Harmeny by Mrs JaneAe
Brown, who died in 2012 at the excepFonal age of 108. The
gim came as a complete surprise to the school, which has
been trying to ﬁnd out more about her decision to support
our work.
Born in Dunnet, Caithness, JaneAe moved down to
Edinburgh to work as a theatre sister in Bangour Hospital,
met her husband George here, and stayed. They lived in
Juniper Green all their married lives and JaneAe was sFll
walking her neighbours’ dogs well into her nineFes. For the
last three weeks of her life, she was the oldest lady in
Scotland.
We may never know how JaneAe learnt about Harmeny
or why she thought its work so important, but as the school
explores the possibility of more children living here to an
older age, the kind of ﬂexible, sFmulaFng spaces now on
show at Hawthorn CoAage are becoming increasingly
important and gims like JaneAe’s are ever more welcome. To
see the children’s excitement as they enthusiasFcally show
you around Hawthorn is all the evidence you need to know
that they really are experiencing a special kind of home
here.

school, you can do so in a
number of ways.
To enquire about volunteering
or employment, email us at:
recruitment@harmeny.org.uk
To ﬁnd out how you can
support the Learning for Life
Appeal, visit

www.harmeny.org.uk/
learningforlife or contact our
fundraising team at:
fundraising@harmeny.org.uk
Further information can also
be obtained from our website
at:

www.harmeny.org.uk

