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I BELONG!

Harmeny School

Grant Aided by the Scottish Government

Neil writes: 2017-18 was a pivotal year
for Harmeny. We concluded our ﬁve-year
strategic plan and commenced our new
three-year plan, enhanced our therapeutic
practice and curriculum, established a
major fundraising appeal, improved the
quality of our residential care
accommodation, and completed a
signiﬁcant review of our management
team, creating additional resource for the organisation to
grow and develop.

beyond Scotland to hear about our therapeutic approach to
care and education.
• Our early intervention project, in partnership with Comhairle
nan Eilan Siar (Western Isles Council), was independently
reviewed, receiving excellent feedback, and continued to
grow and develop.
• We concluded our systemic practice pilot – an approach to
working with carers and families, which proved to be very
successful and became part of our core practice model.

Pupil Flow
During the year, we operated at very good capacity, with an
upturn in referrals from local authorities compared with the
previous year. 5 pupils were admitted on a residential basis
and 3 on a day basis, and over the year we worked with a total
of 18 local authorities. In the ten years up to 2017/18 the
average percentage of children returning to live at home or in
the community and attending day schooling was around 60%,
reﬂecting the complexity of need, in that most children now
placed with us have no viable family base. We also continued
to support 6 pupils with their transition to local mainstream
primary and secondary schools, the second year in a row,
where such numbers were achieved.

• The review of our Religious Moral Education (RME)
programme was completed, enabling a new RME curriculum
to be introduced.

Achievements
During the year, the following were achievements of note:

• We continuously improved the quality of our properties and
estate, including the extension of Hawthorn cottage,
creating a new kitchen and dining area, allowing more
dedicated space for children to play and relax.

• We implemented the review of our senior management
team, recruiting a new Head of Education, Mandy Shiel
(commencing August 2017), a Head of HR and Workforce
Development, Steve Still (commencing September 2017), a

Head of Finance and Estates, Nicky Findlay (commencing
December 2017), and a Head of Care, Craig Paul,
(commencing February 2018).
• We concluded the review of our middle management team,
ensuring these roles include the operational capacity to
eﬀectively manage our core operation, Harmeny School,
whilst also supporting the development of new services, in
line with our strategic plan.
• We successfully tendered to be part of the Scotland Excel
Residential Care and Education Framework, scoring highly:
92.5%, for the residential education option and 82% for the
day education option, endorsing our services as being not
only of very high quality but also good value for money.
• The school’s very positive care, education and outdoor
inspections continued to attract visits from within and

• We commenced an 18-month assessment and planning
pilot, appointing a team to further embed our assessment
model and develop skills across the workforce.
• We commenced a music therapy programme, on a pilot
basis, in partnership with Queen Margaret University.
• We achieved living wage accreditation and are the ﬁrst
charity in South Edinburgh to achieve this recognition.

• We were delighted that Ron
Smith, volunteer woodwork
instructor, was awarded a British
Empire Medal, in the Queen’s new
year honours list, for services to
Harmeny School, the Seagull Trust
Cruises, and the community of
Midlothian.
Doran Review
A public consultation in relation to the 10-year strategy for the
learning provision for children and young people with complex
additional support needs took place and discussions continued
with the Scottish Government regarding the future
commissioning model for the Grant Aided Special School
sector.

SQA Centre
Our SQA Centre further developed, allowing the delivery of
SVQ and HNC awards to Harmeny and external candidates,
continued work with the independent private school sector,
and very positive systems veriﬁcation inspections by the
Scottish Qualiﬁcations Authority.
We held an awards ceremony, in June, for candidates who
had achieved their HNC awards over the last two years
through the Harmeny SQA centre. This was attended by
students, family members, representatives from the Scottish
Government, Education Scotland and the SQA. A
presentation was made to Anne Johnstone, thanking her for
the excellent service she has provided, in her role as learning
and development consultant / SQA centre manager, for over
20 years.
Volunteers
Over the year, many individuals and organisations have
volunteered their assistance including ‘Friends of Harmeny
School Association’ whose members and associates devote
considerable time and eﬀort to fundraising and community
events on behalf of Harmeny.
We continued to extend our volunteer capacity and are
grateful to have a wide range of volunteers contributing to
the work of the school, including befriending and mentoring,
class support, assisting with outdoor education and
horticulture activities, writing and designing our newsletters.
Our corporate volunteering programme continued to grow,

Learning…

with a variety of organisations completing projects within our
community garden and estate, including: Aegon, HSBC,
Lloyds Banking Group, Lockton, Royal Bank of Scotland and
Standard Life.
With Thanks
During the year, two longstanding members of the senior
management team moved on from Harmeny – Isabelle
Guillot D’Hauterives, Head of Finance, HR & Support Services,
who left in May 2017, after thirteen and a half years, and
David Gibson, Head of Care, who left in November 2017, after
ﬁfteen and a half years. Both made a signiﬁcant contribution
to the leadership and strategic development of the
organisation, and we are extremely grateful for their
contribution and commitment to the organisation, over many
years. I am also grateful to Lynne Grant, who fulﬁlled the role
of Interim Head of Finance and Estates, between June and
November 2017.
I would once again like to thank our remarkable and talented
group of staﬀ, who demonstrate incredible energy and
resilience, day in day out. It is a joy and a privilege to see the
progress our children make, which only happens as the result
of incredible hard work and determination from all concerned
– staﬀ, volunteers and pupils, alike. I am very much looking
forward to another exciting year ahead, and to beginning to
implement our new and ambitious strategic plan

Neil Squires
Chief Executive

…made fun!
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SCHOOL COM

✴ One of our young people was
selected as a winner in
Gardening Scotland’s ‘Design a
One Planet Picnic Pocket
Garden Competition’, with his
design, based on a crannog in a Celtic rainforest,
being one of 24 successful winners out of 300
entries.

Gala Day

MUNITY

EV ENTS

✴ Children took part in a series of fascinating
science projects during May, involving care of
living things and their habitats – such as tadpoles,
wormeries and quail egg incubation.
✴ Harmeny participated in the local gala parade in
May. Children and staff decorated a float and
dressed up, with the theme being ‘Charlie and the
Chocolate Factory’. A great time was had by all
despite the wet and windy weather.

Awfey Huge Variety

Show

✴ In June, children and staff took part in The Awfey Huge
Variety Show, in the Festival Theatre, with Harmeny’s
act being a spooky, fun ghost tour!

Eco School

✴ Also in June, two of our pupils received prizes in the
Tesco Bank Art Competition which attracted almost
8,000 entries from throughout Scotland and resulted in
only 50 winners across various categories!
✴ We were successful in renewing our Eco Schools Green
Flag Award, for the second time, with the assessment
report praising Harmeny for our “sound environmental
work” and highlighting a number of areas where we are
excelling.

Macmillan Coffee Mo
rning

✴ Once again, we had a wonderful Sports Day, in
July, helped by the beautiful weather!
✴ In September, we participated in Doors Open
Day, with around 60 visitors attending on the day.
Our thanks to the Friends of Harmeny for, once
again, organising this.
Sports Day

✴ A wonderful Macmillan coffee morning was
organised, in September, with an array of baking,
stalls and games, and pupils from local primary
schools attending.

Christmas Show

✴ Our Christmas Show in December was based on
the theme of ‘A Night at the Museum’, allowing
children to showcase their phenomenal acting,
dancing and musical talents.
✴ In February, one of our young people was
selected as a mascot at the Scotland v France
rugby international game, and was thrilled to
meet all the players.
Rugby Mascot

...safe...

✴ In March, some of our young people did
fantastically well in a cross-country competition,
involving primary schools across Edinburgh, with
two pupils coming third and fifth out of 100!

Cross Country Compet
ition
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THE HARMENY BOARD
Margery writes: Neil’s inspiring and wide-ranging report illustrates the extent to which 2017-2018 was a very important time in
Harmeny’s 59 years of history. I am not going to go over the achievements again other than to thank members of staﬀ for their
contributions and the lengths to which they go to make the children feel that they belong in Harmeny and are respected as
individuals. Care and education staﬀ have continued to reﬂect upon and improve their practices drawing on up to date research
on the education of children with social and emotional diﬃculties. Of course, the front-line staﬀ cannot work eﬀectively without
essential support from key services such as ﬁnance, HR and workforce development, catering and estate management and
general administration. The Board too plays an essential role in ensuring that the organisation is governed according to the highest principles and
has the vision and the resources to fulﬁl its function in providing the highest quality of care and education for the children it serves and their parents
and carers. I am very fortunate in working with highly committed, experienced and insightful colleagues on the Board and we together seek to
challenge and support Neil and the senior management without meddling in their daily work.
In agreeing the three-year strategic plan, the Board recognised that the senior management team required enhancement to enable members to
carry out their vital duties without being overburdened. 2017-2018 saw the introduction of a revised management structure. Inevitably, the revision
has led to reconsideration of structures and policies in order to make them more eﬀective and eﬃcient. Such work will continue for some time. We
have been fortunate in being able to draw on the important contributions to Harmeny made by Isabelle and David and I thank them for their
signiﬁcant roles in the development of the organisation and their commitment to the children. The Board is grateful to our new senior colleagues
for the enthusiasm and professionalism with which they are tackling their new roles and learning to work together. Inevitably such change also
makes increased demands on middle managers and I have been very impressed by their tireless problem solving to ensure that the children’s
experiences are consistently positive and staﬀ are supported.
The safety and well-being of the children are the major priorities for all at Harmeny. In approving and overseeing the implementation of policies and
practices, the Board ensures that these priorities are foremost. The ongoing commitment in the strategic plan is to improve and enhance the care
and education that each child receives. I felt deep satisfaction during the year in spending some time with children in Hawthorn Cottage and seeing
how the new layout and decoration of the social areas were helping them to develop their social relationships and giving them new opportunities for
leisure. Such a good outcome was the result of team work involving Ian Forbes, a Board member and architect, and care staﬀ. Another instance of
positive impact on learning was hearing from children about how they were being helped by the introduction of social educators in classrooms.
Harmeny cannot stand still and we are committed to developing and sharing practices which are likely to beneﬁt as many children as possible.
Many factors contribute to progressing these ends. High quality staﬀ development and training are essential. I was
privileged to present certiﬁcates to staﬀ from within and beyond Harmeny at the end of their courses and witnessed at
ﬁrst hand their enthusiasm for learning. At this event, we were also able to show our appreciation to Anne Johnstone
who has played such a signiﬁcant role in taking forward staﬀ development in Harmeny. We are fortunate in Harmeny
that we have so many talented and insightful staﬀ who are able to develop and share eﬀective practices. In some
instances, new approaches require diﬀerent facilities for learning. Work in 2017-2018 has identiﬁed such a need and
Harmeny does not have the resources to provide these without external assistance. The Board continues to appreciate
the assistance given by the people of Balerno and the wider area and Graeme Dalziel, a Trustee, provides invaluable
community links. In 2017-2018 Harmeny was fortunate in setting up a Fundraising Development Group, described below,
and gaining the support of Allan Cook, CBE, as chair and a group of highly committed members including representatives
of the Board. Their dedication is providing the potential for Harmeny to be in a position to implement ambitious new
projects. Many other volunteers enhance the services which Harmeny can oﬀer. Prime among them is Ron Smith whose
many years of services to Harmeny was recognised in the award of a British Empire Medal.
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FINANCIAL SUMMARY
Running Harmeny in 2017/18
The charts below indicate the main sources of Harmeny’s income and the main areas of expenditure during 2017/18

Our Funds at 31st March 2018 are as shown below. The comparative figures for the previous year have been re-stated due
to the transition to, and the implementation of, the new financial reporting requirements FRS102 and Charities SORP
(FRS102) in the statutory audited annual accounts.
Year ended
31 March 2018
31 March 2017

Total

£‘000
5,978
22
38
6,038

These funds were held as follows:
Tangible Assets
Net Current Assets
Defined benefit pension scheme liability
Total

5,628
1,769
(1,359)
6,038

Unrestricted
Restricted
Endowment

Re-stated

£‘000
5,922
81
38
6,041
5,560
1,944
(1,463)
6,041

A full copy of the Annual Accounts can be obtained by contacting the Head of Finance at finance@harmeny.org.uk

Harmeny Education Trust Limited is a company limited by guarantee with charitable status
Registered Office: Harmeny School, Mansfield Road, Balerno, Midlothian EH14 7JY
Registered Number: SC162021 Scottish Charity Number: SC024256
Telephone: 0131 449 3938/5002
Fax: 0131 449 7121 Email: admin@harmeny.org.uk
Details of our work and projects may be viewed on our website: www.harmeny.org.uk

