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Neil writes: 2018-19 was a significant
year, with Harmeny celebrating 60
years since the school was
established in May 1958. The year
was also one of celebration and loss,
as well as achievements and
challenges. Our exceptional team of
staff and trustees showed great
determination and resourcefulness in
order to keep moving forward, always keeping children at
the heart of everything we do.
Pupil Flow

Throughout the year, we continued to provide high quality
education and care services for children with complex
social, emotional and behavioural needs, from primary
through to early secondary age. We operated at very
good capacity and worked with a total of 19 local
authorities over the year. In the ten years leading up to
2018/19, the average percentage of children returning to
live at home, or in the community and attending day
schooling, was 57%. This reflects the complexity of need
in that most children placed with us have no viable family
base. We also continued to support around 6 pupils with
their transition to, and placement within, local primary or
secondary schools, whilst remaining at Harmeny on a
residential-only basis - the third year
in a row where such numbers were
achieved.
Doran Review

The Scottish Government
consultation into the 10-year
strategy for the learning provision for
children and young people with
complex additional support needs
continued, with the draft strategy
proposing a potential withdrawal of
grant over a 10-year period.
Discussions took place with the
government regarding the business
planning required to mitigate such a
withdrawal, alongside our ambitious
strategic developments, in order to
ensure the Trust’s long-term
sustainability.
Scottish Child Abuse Inquiry

In September 2018, the Trust was named, alongside
many other organisations, by the Scottish Child Abuse
Inquiry, the timeline for which relates to young people who
were in residential care up to December 2014. Harmeny
is highly supportive of the Inquiry and has shown full
cooperation through the thorough preparation of a formal
response, which is likely to take considerable time for the
Inquiry team to assess. Harmeny is highly committed to
the safeguarding and welfare of the children and young
people who are placed with us. We adhere to national
child protection guidelines and to our own child protection
procedures, which are reviewed on a regular
basis. Strong inspection reports reflect very good care
and education of children, and continuous improvement.
Achievements

During the year, the following were achievements of note:

• The Trust’s positive care and education inspections
highlighted continued excellent quality care and support,
a strong relational approach, innovative practice in
relation to assessment and planning, reflective and
supportive staff supervision, ensuring wellbeing as a
strength of the school, and a very caring ethos, placing
children at the heart of everything we do.
• We consolidated the changes within our new senior
management team and revised middle management
team, ensuring postholders were well inducted and
established into their respective roles.
• A review into our care staffing rota was completed and
implemented, following a significant recruitment
campaign. This will allow a more even spread of care
staff across the week and increase the quota of care
staff to ensure required staffing levels across the four
residential cottages.
• Following a successful tendering process, we
commenced participation in the Scotland Excel National
Framework for Children’s Residential Care and
Education (1 May 2018 to 30 April 2022), endorsing and
enhancing our valued partnerships with Scottish local
authorities who place children through the Framework.
• Improvements were made to the organisation’s HR
processes, through the implementation of
an online HR system (BreatheHR),
enhancing approaches to recruitment,
registering as a ‘Disability Confident
Employer’ and being awarded the
‘Scottish Business Pledge’ as a fair and
equitable employer.
• A comprehensive review of the Trust’s
Information Communications Technology
(ICT) was carried out. Trustees
approved a number of key
recommendations including an inhouse
ICT team alongside the use of specialist
contractors, investment in a new Server,
and a rolling programme of hardware
replacement.
• Following a highly successful ‘proof of
concept’ project, we continued our
partnership with Comhairle nan Eilean
Siar (Western Isles Council), delivering
consultancy, training and direct practice, thus enabling
children to remain in their local island communities.
• In October, the Chief Executive and Head of Education
were invited by the University of Wisconsin-Eau Claire,
USA, to undertake a week-long study and schools
visiting programme. This helped to enhance our existing
partnership with the university and provided excellent
opportunities to share good practice, learning tools and
resources.
• We continued our 18-month programme of staff
attendance at an immersive Spanish Course in Malaga
in order to enhance our modern language programme
within the school. This was funded by an Erasmus+
grant.
• We continued to develop our therapeutic approaches
with a music therapy pilot, in partnership with Queen
Margaret University. The pilot programme is proving to
be very successful.

• The school was awarded continued Pupil Equity
Funding by the Scottish Government, allowing us to
purchase ICT equipment and technology for our
classrooms and implement ‘B Squared’ evidence for
learning software, plus employ a Speech and Language
Therapist and Child and Adolescent
Psychotherapist one day per week.
All of these additional services
contributed to improving children’s
attainment in literacy, numeracy and
health and wellbeing.
• We continuously improved the
quality of our properties and estate
which included the extension of Holly
cottage - following a similar
refurbishment of Hawthorn the year
before - creating a new kitchen and
dining area and allowing more dedicated space for
children to play and relax; replacing the flat roof
coverings on the main house; commencing the
refurbishment of administrative accommodation on the
second floor of the main house. A sub-group of the
Board of Trustees was also set up to begin the
development of a new Estates Strategy.
• Harmeny Outdoors continued to provide high quality
adventurous and environmental activities for children
placed at the school, including residential outings and
trips, and a programme of practical skills including
gardening, woodwork and bike maintenance.
SQA Centre

Our SQA Centre was further developed, allowing the
delivery of SVQ and HNC awards to Harmeny staff and
external candidates. Work also continued with the
independent private school sector. The Centre received
very positive systems verification inspections by the
Scottish Qualifications Authority. The SQA Centre team
was further increased to include a Service Manager
(Learning and Development), and parttime SQA Coordinator, supported by a
Learning and Development Consultant
and a team of tutors, assessors and
verifiers. A partnership with Learning
Nexus was established, thereby offering
a wider range of on-line training courses
for staff. Placement opportunities
continued to be offered to a number of
Social Work Students.
Volunteers

During the year, we completed a review
of volunteering. Recommendations
included a plan to expand the use of volunteers across
care, education and support services, the further
development of recruitment, training and supervision
mechanisms, and a commitment to work towards the
Investing in Volunteers
award. A decision was
also made to dissolve
the Friends of Harmeny
Association. In its place
we will develop a team of
volunteers who will
support community

fundraising and events with OSCR agreeing to this in
December 2018. We are very grateful to all those
members and associates of Friends, who have devoted
considerable time and effort over the years to fundraising
and other community activities on behalf
of the school.
We are also grateful to a range of other
volunteers who contribute to the work of
the school in the areas of befriending
and mentoring, class support, assisting
with Harmeny Outdoors activities and
Harmeny Community Garden, as well as
writing and designing our newsletters.
Our corporate volunteering programme
continued to grow, with a variety of
organisations completing projects within
our community garden and estate, including:
Aegon, Baillie Gifford, Leonardo, Lockton, Royal Bank of
Scotland, Scottish Widows, Skyscanner, Standard Life
and Tesco Bank.
In Memory

It was with great sadness that we lost our
dear colleague and friend, Margery
Browning, Chair of the Board of Trustees,
who passed away peacefully surrounded
by her family, on 16th March 2019. Margery
was involved with Harmeny as a trustee
and then as Chair of the Board, for some
12 years and the children and our work
were very close to her heart. She was a
remarkable and inspirational woman who
had a passion for education, dedicated her life to children
with additional support needs, and played a vital part in
ensuring Harmeny’s success. She is sorely missed but
we will always remember the qualities she brought to all
who encountered her: her wisdom and intellect, quiet
courage and strength, deep listening, warmth and
compassion, great sense of humour, and a kind and
generous spirit.
With Thanks
I would like to thank the Board of
Trustees for their support over
the year, particularly Graeme
Dalziel, for stepping in as Interim
Chair and Jennifer Scott for
agreeing to stand as Chair of the
Board (appointed in June 2019).
The combined knowledge and
skills, time and dedication given
by the trustees in supporting us to
find solutions to the many
challenges we faced over the year is very much
appreciated. I would also like to extend a heartfelt thank
you to our remarkable group of staff, whose sound
values, phenomenal hard work, resilience, team work
and creativity are awe inspiring. The qualities displayed
by the staff and trustees alike, and the courage and
determination shown by our children, give me hope in an
ever turbulent world.
Neil Squires
Chief Executive
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We made further progress in relation to our three-year Strategic Plan, achieving the following
objectives within year two of the Plan:

✓Making further progress in relation to developing a Harmeny Practice Framework, through:

• Completing an Assessment and Planning Pilot and agreeing to incorporate the model as a core part of Harmeny’s Practice
Framework.
• Following the conclusion of a Systemic Practice Pilot, we began rolling out this effective approach to working with families,
across the whole organisation.
• Our Speech and Language Therapist providing training for staff in approaches which help children understand and
communicate their emotions (‘Emotions Talks’ and ‘Zones of Regulation’).
• Commencing the development of an enhanced Positive Behaviour Policy and Practice Guidelines.
✓ Further developing our curriculum, through:
•
•
•
•
•
•
•
•

Paired Reading and ‘Read with a Lead’ Schemes.
Numicon Maths and Coding Clubs.
Further establishing Spanish as a modern language.
Drama workshops and performing arts opportunities.
Developing the young workforce through practical skills programmes.
A Relaxed Kids programme.
Expanding Physical Education opportunities.
Working towards becoming a Rights Respecting School.

✓ Continuing to explore the development of a 14+ residential service and skillsbased curriculum, through consultation with staff in relation to working with teenagers, and setting up a
Skills for Life and Work steering group, comprising partners from local secondary schools and
Barnardo’s.

On 26th April 2018 we launched a major fundraising appeal. The Harmeny Learning for Life Appeal will
raise £2.4million to create much needed space and increased opportunities for changing the lives of
young people, both at Harmeny and from our local community.
The Appeal will fund:
•The extension of two residential cottages
•A new Learning Hub
•A skills for life and work project, in partnership with local schools and Barnardo’s, for
disadvantaged young people from the local community, at risk of
exclusion.
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New
Lounge

The first phase of the Appeal, the
extension of Holly and Hawthorn
Cottages, was completed by Christmas
2018 with £314,000 raised.
The shape and feel of both Holly and Hawthorn cottages since their extension and
refurbishment makes the options for creating space for each individual child so much
easier, and the possibilities for the very best kind of care so much greater.

Before
After

“This has been great for building relationships between the children – and between the
children and the cottage team.”
Michal, Holly Cottage Homemaker

We would like to thank everyone who supported these renovations including housebuilding company, Walker Group, who raised funds and
donated kitchen and white goods, the Imlay Foundation, Crerar Hotel Trust, Walter Scott Giving Group and RS Macdonald Charitable Trust.
In order to drive the Appeal forward onto the second phase, our talented fundraising team of part-time consultants and staff was enhanced
with the appointment of Alison Acosta as Fundraising and Communications Manager in February 2019. This team, together with our
volunteer Fundraising Development Group, comprising individuals from the business community and chaired by Allan Cook CBE, are now
focussed on raising the £1.9 million needed to build the new Learning Hub.
By 31 March 2019, £392,500 was raised or pledged towards the new Learning Hub with a series of exciting activities and events planned to
take place in 2019–2020. We would like to thank The Robertson Trust, The Ryvoan Trust, Howies Restaurants and Skyscanner for their
support of this project and all the individuals and organisations within the local and wider community who have also made donations or
pledged their support to the Appeal.
For the latest updates on the Harmeny Learning for Life Appeal please visit www.harmeny.org.uk/appeal or follow us on Twitter and
Facebook – @HarmenyEd
We were also very grateful to receive grants towards the work of the school from: The Scottish Government Pupil Equity Fund, targeted
towards improving children’s attainment and achievement in literacy, numeracy, health and wellbeing; and The Scottish Government
Learning Directorate, towards the cost of reviewing the Trust’s ICT provision and development of a Workforce Development Centre, thus
supporting the transition to a new commissioning model.
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SCHOOL and COMMUNITY EVENTS
✴Children participated in the local Balerno village Gala
events in May, including decorating our own float on
the theme of ‘Superheros’ and taking part in the gala
parade, swimming events and ‘Balerno’s Got Talent’
competition, where their talents did indeed shine
through.

Gala Day

✴John Swinney, Deputy First Minister, visited the school
in May, demonstrating an in-depth understanding of the
needs of children with additional support needs,
interacting positively with pupils, staff and trustees.
✴Also in May, we had a wonderful BBQ in the grounds,
where we were joined by former pupils, staff and
trustees, to celebrate the achievement, by Ron Smith,
volunteer woodwork instructor, of a British Empire
Medal.

Visit by John Swinney

✴One of our young people had the trip of a
lifetime in June 2018, visiting Kenya, along with
two staff, offering a unique practical work
experience in a school, as well as the chance to
visit places of interest and go on safari!

Kenya trip

✴Two young people attended the Who Cares?
Scotland residential camp in July and over the
summer we hosted two participation workers from
the Children’s Parliament to work with our young
people.
✴Every Friday a number of children continued to
benefit from our ‘Read with a Lead’ Scheme, practicing
their reading to a dog, supported by one of our two
wonderful Read with a Lead volunteers.

heme
‘Read with a Lead’ Sc

Children’s Parliament

✴Pupils participated in the national Tesco Art
Competition, resulting in three winners out of 8,000
entries – first place in the Special Education category
and two special merits. The children’s art work was
exhibited at the Scottish Gallery of Modern Art,
Edinburgh.
✴In August we established our children’s ‘One World
Group’, who will be responsible for steering our
journey to becoming a Rights Respecting School.
✴A wonderful array of events was organised in the
lead up to Christmas, including the Balerno Christmas
Tree Festival, local Round Table Santa Run,
Christmas Lunch and a fantastic Christmas show
starring Trevor the Turkey!

Art!

✴In February, the school hosted a Cross Country
event for 80 children from Harmeny, Dean Park,
Juniper Green, Curriehill and Nether Currie
Primary Schools.
Christmas Show

✴In March, staff and children participated in
‘World Book Day’, through sharing their favourite
children’s books.
World Book Day
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THE HARMENY BOARD
Jennifer writes: Sadly, it falls to me to
start this report by noting the
passing of our hugely respected
Chair, Margery Browning. In true
Margery style, despite her failing
health, she was determined to work
as near to the end as possible and
keep from us the extent of her health
issues. On that basis it came as a
huge shock to the trustees when we learned of her death
and she will forever be remembered for her knowledge,
wisdom, and commitment to all that Harmeny stands for.
In taking over as Chair, I have to be grateful to Margery
for leaving a well-established Board composed of
Trustees with a wealth of skills, knowledge and
experience, and that has made the task far less
daunting. I must also thank the Trustees and Neil for
their support and encouragement as I stepped into the
role.
2018–2019 has
been another year of
change and
challenge for
Harmeny, but as
always the needs of
the children have
been at the forefront
of all decisions. It
continues to be a joy
to see how they
settle, flourish,
develop and learn
under the care and
support of the Harmeny
staff.
It has been a hugely
challenging year for
Neil. He has had to
keep an oversight of
day to day operational
issues against a
backdrop of losing Margery, who I know
was a great support to him, and also
commenced a major piece of work –
responding to the Scottish Child Abuse
Inquiry. Fortunately, Neil has been able to
devote the required time to the response
knowing that he was able to rely on his now
enlarged Senior Management Team to keep
the ship afloat.
The year saw considerable organisational developments,
with the implementation of the senior and middle
management reviews, along with the enhanced HR, ICT
and finance systems, resulting in a far more robust
infrastructure. These will not only enable more efficient
systems but will allow increased support to staff who
work directly with the highly complex group of children
placed at Harmeny.

The walls covered in photos scattered throughout the
various buildings are testimony to the many and varied
activities and events involving the children on both a
group and individual basis. These reflect the many
happy memories made at Harmeny and establish their
time there as a hugely significant part of their lives.
Throughout the year, trustees were pleased to see a
continued focus on reducing physical interventions with
the children and there has been a decision to establish
this as policy, acknowledging it is still necessary in a few
situations. The Board receives reports which reflect
month on month reductions in these as an approach to
behaviour management.
The fundraising for the Learning for Life Appeal is
continuing at a healthy pace due to the hard work of the
Fundraising Development Group and Fundraising Team.
The Appeal has also
resulted in raising
Harmeny’s profile and
benefited other exciting
initiatives, such as the
ongoing development of our
therapeutic approaches.
The Board continues to be
impressed by the lengths
taken by both Care and
Education staff to achieve
the best possible
outcomes for our
children. Feedback
from parents and
carers serve as
reassurance to the
Board of the real
difference that
Harmeny is making to
the children and their
families.
Financial challenges
caused by the withdrawal of the
Scottish Government Grant and
reduced budgets for local
authorities are now a regular
backdrop to day to day
considerations, and thanks must
go to the Business Group for its
careful monitoring and detailed
reporting to the Board on how
these challenges are being
managed alongside possible
solutions to future proof the
service.
We have also continued the work, started by Margery, of
reviewing and amending the Memorandum and Articles
which had long become outdated and hope to complete
this in the coming financial year.
The Board looks forward to another year where nothing
stands still at Harmeny, as challenges are faced and
new, exciting ideas are constantly explored, as reflected
in the achievements highlighted in this report and the
ambitious strategic priorities.

FINANCIAL SUMMARY
Running Harmeny in 2018/19
The charts below indicate the main sources of Harmeny’s income and the main areas of expenditure during 2018/19

Our funds at 31st March 2019 were as shown below:

A full copy of the Annual Accounts can be viewed on the website or be obtained by contacting the Head of Finance and Estates at
finance@harmeny.org.uk
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