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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make
the service improve, or if we investigate and agree with a complaint someone
makes about the service.

We gave the service these grades
Quality of Care and Support 6 Excellent

Quality of Environment 6 Excellent

Quality of Staffing 6 Excellent

Quality of Management and Leadership 6 Excellent

What the service does well
Children and young people at Harmeny had lots of opportunities for outdoor and
energetic activities. They were encouraged to try new things and build up skills.
Children and young people had plenty of fun. Staff were warm and caring
towards the children and young people. Staff helped the children and young
people learn different ways to behave. This meant that the children and young
people built up skills for life, as well as getting the most from their time at
Harmeny.

What the service could do better
Harmeny should continue to look for ways to make the service better. They
should build on the excellent practice which was already there, to include
parents/carers and children and young people in assessing and improving all
aspects of the service. They should continue to work on tracking outcomes for
children and young people, to show the impact of their service.

What the service has done since the last inspection
Harmeny had developed their allotment and community garden. They linked this
in with children and young people's outdoor activities and learning, and this also
encouraged their interest in healthy eating in the cottages. They had worked on
developing a system to identify ways that being at Harmeny had improved the
children and young people's lives.
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Conclusion
Staff at Harmeny were dedicated to providing the best possible service for the
children and young people there. They continued to look for ways to make the
service better and asked children and young people and their parents/carers for
their views routinely, as part of their evaluations.

Who did this inspection
Shelagh McDougall
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1 About the service we inspected
The Care Inspectorate regulates care services in Scotland. Prior to 1 April 2011,
this function was carried out by the Care Commission. Information in relation to
all care services is available on our website at www.careinspectorate.com.

The Care Inspectorate will award grades for services based on findings of
inspections. Grades for this service may change after this inspection if we have
to take enforcement action to make the service improve, or if we uphold or
partially uphold a complaint that we investigate.

The history of grades which services have been awarded is available on our
website. You can find the most up-to-date grades for this service by visiting our
website, by calling us on 0845 600 9527 or visiting one of our offices.

Requirements and recommendations
If we are concerned about some aspect of a service, or think it could do more to
improve its service, we may make a recommendation or requirement.
- A recommendation is a statement that sets out actions the care service provider
should take to improve or develop the quality of the service but where failure to
do so will not directly result in enforcement.
- A requirement is a statement which sets out what is required of a care service
to comply with the Public Services Reforms (Scotland) Act 2010 and
Regulations or Orders made under the Act, or a condition of registration. Where
there are breaches of the Regulations, Orders or conditions, a requirement must
be made. Requirements are legally enforceable at the discretion of the
Inspectorate.

Harmeny School provides school care accommodation. Harmeny School is
an independent, grant aided school which is owned and managed by Harmeny
Education Trust Ltd., a not for profit organisation with charitable status.
The school is situated in extensive grounds in a rural setting on the edge of
Edinburgh with good access to local amenities and bus routes. The
accommodation is provided in four purpose built cottages within the grounds
and in one wing of the original nineteenth century house.
The stated aims of the service were contained in the service ethos statement:

"Harmeny strives to become a unique community characterised by a climate of
encouragement and support for all, to achieve success.
We seek to create a living and learning environment which promotes personal,
social, physical, intellectual and spiritual development.
We encourage high standards within a framework of a structured social
organisation which encourages participation and promotes equality of
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opportunity, fairness and justice.
In recognising our staff as our major resource, we acknowledge our professional
accountability to the child, his/her carers and placing agencies for the quality of
experiences we provide.
The responsibility to sustain and develop this community is accepted by all
regardless of role or status."

These aims are reflected in the provision of 32 places for children of Primary
School age up to Secondary Stage Two who have complex social, emotional and
behavioural difficulties.
Specialist help is provided to enable children to address and overcome
disadvantage.
Harmeny School is a national resource with children in residence from
throughout Scotland. It operates throughout the year.
Before 1 April 2011 this service was registered with the Care Commission. On
this date the new scrutiny body, Social Care and Social Work Improvement
Scotland (SCSWIS), took over the work of the Care Commission, including the
regulation of care services. This means that from 1 April 2011 this service
continued its registration under the new body, SCSWIS.

Based on the findings of this inspection this service has been awarded the
following grades:

Quality of Care and Support - Grade 6 - Excellent
Quality of Environment - Grade 6 - Excellent
Quality of Staffing - Grade 6 - Excellent
Quality of Management and Leadership - Grade 6 - Excellent

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You
can find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0845 600 9527 or visiting one of
our offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
This unannounced inspection was carried out by Shelagh McDougall, Inspector
for the Care Inspectorate, on 25 and 26 November 2013. We gave feedback on
the 26 November 2013. During the inspection the inspector looked at a range of
evidence to support the service's self assessment including:-

• records held in children and young people's files
• care plans and risk assessments
• the service's system for recording and analysing incidents of physical

intervention
• folders of evidence for each quality statement provided by the service
• minutes from meetings (including pupil council, staff meetings,

professional practice group, board meetings)
• records of medication administration and audits of medication
• records of staff training
• records of staff supervision and appraisal
• records of consultation with other professionals
• discussions with staff
• observation of staff practice
• discussions with children and young people
• discussions with a parent who was visiting during the inspection
• evidence from emails
• records of liaison with advocacy agency 'Who Cares'
• telephone discussions with seven placing social workers.

We took all of the above into consideration when writing a summary in this
report. We also took account of the Public Services Reform (Scotland) Act 2010
and associated statutory instruments, and the Scottish Social Services Council
(SSSC) Codes of Practice for Social Services Workers and Employers.
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Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For
example, one of the quality themes we might look at is 'Quality of care and
support'. Under each quality theme are 'quality statements' which describe what
a service should be doing well for that theme. We grade how the service
performs against the quality themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we
make during inspection. We do this to gather information about the quality of
these aspects of care on a national basis. Where we have examined an inspection
focus area we will clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become
apparent, we will alert the relevant fire and rescue services so they may consider
what action to take. You can find out more about care services' responsibilities
for fire safety at www.firelawscotland.org
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The annual return
Every year all care services must complete an 'annual return' form to make sure
the information we hold is up to date. We also use annual returns to decide how
we will inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us
how their service is performing. We check to make sure this assessment is
accurate.
We received a completed self assessment from the service before the inspection
took place. In this they identified where they thought they could make
improvements and where they showed strengths, in all the areas we looked at in
the Quality Statements.

Taking the views of people using the care service into account
We spoke with children and young people informally throughout the inspection.
We spoke individually with two young people and another who showed us their
room. We spoke informally with children and young people during mealtimes
and in their free time in the cottages. They clearly had very positive
relationships with the staff in the cottages, showing this through spontaneous
affection and laughter. They were relaxed and confident in their interactions
with staff.

Comments were mainly very positive and included:

"It's good at Harmeny, it's good mixing with other kids."
"(My keyworker) does keytime once every week. That's a good thing."
"You can go for a walk with a staff member if you're feeling a bit upset and
afterwards feel a wee bit better."
"I'm saving up now we have more pocket money."
"Staff know you quite well, so they know what to do if you get in a bad mood."
"Staff give me my space when I need it. They know when this is."
"You can say to staff if you're not happy and they understand really well."
"I like some of the food."
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"Staff explained all about Harmeny when I arrived, and all about the stuff you
can do."
"I'd give Harmeny nine out of ten. they'd get ten if the food was better."
"Staff are grand."

Taking carers' views into account
We met with one parent during the inspection. They were very happy with the
service provided. Comments were very positive and included:

"I have to travel a long way, but they make me welcome and try to make it
easier."
"I was worried what to expect when my son was first coming here, as I'd seen
things on TV programmes, but I'm reassured now that I've seen what happens at
Harmeny."
"My son is treated fairly and he is happy. He is doing much better since coming
to Harmeny."
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 6 - Excellent

Statement 1
We ensure that service users and carers participate in assessing and improving
the quality of the care and support provided by the service.

Service strengths
We found that Harmeny had continued to develop the excellent systems which
were in place to make sure that the views of children, young people, and their
parents/carers, were an integral part of the service's planning and development.
We concluded this after discussions with the children and young people, a
parent, staff and managers; observing practice and looking at records and
evidence folders. Some of the evidence we considered included:-

• Harmeny had a clear Participation Strategy. In this they outlined their
committment to involving everyone who used or had connections with
the service in their evaluation, planning and development. They
described the ways that they intended to manage this consultation. A
member of staff had responsibility for co-ordinating Participation and
further developments in the systems already in place.

• We could see that Harmeny's systems for consultation were fully
embedded in their practice. This meant that children and young people,
and their parents/carers knew their views were important to Harmeny,
and knew the ways that the service would use their views. It was clear
that all involved had an expectation that they would be consulted, and
this would form the basis for planning improvements on every level.
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•

• Children and young people and their parents/carers were given
information about Harmeny before the placement began, including a visit
where possible. The child/young person was given a booklet - 'All About
Harmeny' to look at in their own time. This gave information about the
school, the staff and the cottages where the children were going to live. It
provided the families with opportunities to find out what they should
expect from the service, so that they were in a better position to assess
whether the service provided matched these expectations. The booklet
also included details of the school's website where they could find more
information including photographs of the school and cottages.

• Each child/young person was allocated a keyworker. This was a member
of staff who:- attended any meetings with them (like reviews, or hearings
of the Children's Panel); gave the views of the child/young person on
their behalf at meetings; had responsibility to keep in touch with any
other workers such as social workers or workers from other support
services; worked with the child/young person to help them develop their
skills and change the way they behaved; provided support and
encouragement; and linked with the child/young person's family if this
was appropriate. Through developing positive relationships with their
keyworker, children/young people were encouraged to pass on their
views and have these acted on.

• More formal systems were used effectively, such as reviews, cottage
meetings and Harmeny School Council. We saw that these were used
routinely as a means for seeking feedback and suggestions from children/
young people. For example, emails had been sent to the kitchen staff to
outline requests for more fruit, pizza, broccoli and carrots.

• Parents/carers were clearly consulted for their views before review
meetings. When we spoke with placing social workers, they all
confirmed that their views, and those of the child and their parents/carers,
were always sought and formed the basis of agreed care plans. Children/
young people were helped to express their views in other situations, such
as at hearings of the Children's Panel, through compiling a DVD
beforehand to outline what they thought. Staff helped children/young
people and their parents/carers keep in touch (where appropriate) through
setting up Skype for them using webcams.

• We saw that the child/young person's views were recorded following any
incidents of physical intervention. These were used to help staff reflect
on their practice, and look at ways that they could make changes where
necessary.
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•

• Children/young people were involved in recruitment, and had drawn up
their suggestions for the qualities a member of staff needed for working
at Harmeny. They had contact with board members, both informally and
through their attending meetings of the school council. This helped to
ensure that children and young people were involved in making
strategic improvements. For example, the board had given consideration
to children/young people's request for more pocket money. They had
carried out a review and agreed an increase as a result.

Areas for improvement
While we could see that the service had established a very effective Parents'
Group, as children and young people moved on from the service and new
children and young people arrived, parents/carers had also moved on. The
service agreed they needed to continue to develop the ways that parents/carers
could become involved to maintain this group or find alternative methods which
suited the current parents/carers.
The service should continue to develop the excellent practice which we saw at
this inspection, and show this can be sustained in order to maintain this grade.

Grade awarded for this statement: 6 - Excellent

Number of requirements: 0

Number of recommendations: 0
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Statement 3
We ensure that service users' health and wellbeing needs are met.

Service strengths
We found evidence that Harmeny had excellent systems to make sure that
children/ young people's health and wellbeing needs were met. We looked at
records, spoke with staff and children/young people, and observed practice in
making this assessment. Some of the evidence we found included:-

• Each child/young person was registered with appropriate healthcare
professionals (such as Doctors, Speech and Language Therapists,
Opticians,Dentists and specialist workers from Child and Adolescent
Mental Health team {CAHMs} ).

• Care plans were in place for each child/young person. These were
detailed and clearly identified the child/young person's individual needs.
Staff showed in discussion that they had a good understanding of the
children/young people's needs, as well as what was required from them in
order to meet the child/young person's needs. All of the placing social
workers we spoke with confirmed that they were fully involved in
developing the care plan, and kept updated on any changes in
circumstances for the child/young person.

• Staff were guided to follow current best practice through appropriate
policies (such as medication,child protection, anti-bullying, promoting
positive practice, what to do if a child goes missing, Internet Safety and
use of Skype).

• Staff encouraged children/young people to develop healthy lifestyles.
They worked closely with staff from Harmeny Outdoors to develop
individual programmes for children/young people, recognising their
interests and abilities. We saw examples of children and young people's
achievements in developing new skills in cycling and skiing, which they
clearly enjoyed. Activities with Harmeny Outdoors were linked to the
child/young person's care plan, and it was evident that this involvement
helped the children/young people make progress on many aspects of their
care plan, as well as providing opportunities for education and exercise.
Children/young people were also encouraged to join clubs locally, such
as rugby, football and judo. Staff made sure that the children/young
people had the equipment they needed, and arranged transport so that
they could take part in games further away if required.

• Staff encouraged children/young people to develop good habits in
hygiene and looking after their teeth.
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• Each child/young person had a Risk Assessment, which detailed the
actions or events which may lead to the child/young person becoming
distressed or agitated, and the best way to help them stay calm. Staff
confirmed that they had the information they needed to help care for the
children/young people
effectively. Staff were trained in the techniques for preventing and
managing challenging behaviours.

• A 'What Helps Me' form had been completed by/with each child/young
person, outlining the best way to resolve the situation if the child/young
person became upset.

• Harmeny recorded all incidents of physical intervention using a
comprehensive system which provided opportunities for in depth analysis
and management overview, and for immediate update of the individual's
Risk Assessment. We saw that this enabled immediate action to be taken
to support the child/young person, as well as longer term measures to
ensure that the circumstances leading to the child/young person
becoming upset or agitated were minimised. It also provided
opportunities for staff and managers to reflect on practice and take any
learning from this forward. Staff had opportunities to meet with a child
therapeutic consultant and we saw that they used this opportunity to look
in depth at behaviours presented by individual children/young people,
and draw up effective strategies to support them using this knowledge.
They demonstrated a very good understanding of individual children/
young people, which they used effectively to predict their responses and
behaviour, and to support them appropriately.

• Staff had regular training in techniques in how to manage behaviour in a
way that helped children/young people stay calm, and how to hold
children/young people safely should this be necessary. They were aware
of their responsibilities in child protection, and the steps they should take
if they had any concerns about a child/young person's wellbeing.
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•

• Harmeny were in the process of reviewing the way that meals were
prepared. Meanwhile, they provided a range of healthy choices for the
children and young people, and made sure that there was something they
liked on offer. Children and young people told us that they liked most of
the food and that staff made them something else if the menu was not to
their liking. Staff made sure that children and young people's likes,
dislikes and any food intolerances were recorded and known by staff, so
that they were taken into account in menu planning.

• An effective system for storing, administering and recording medication
given was in place. This was audited weekly in each cottage to make sure
that any errors or inaccuracies were identified and addressed. Staff
confirmed that this system meant they were confident that any child/
young person who needed to have medication was given the correct
medication at the right time, and any medication brought from home or
sent home was properly recorded.

Areas for improvement
As we mentioned earlier, the service were in the process of reviewing the way
that meals were planned and prepared. We will monitor progress on this at our
next inspection. One child told us:

"With meals, you sometimes get what you like. It used to be two options which
was a lot better. If the food was better I would give Harmeny ten out of ten."
When we looked at medication, we highlighted some aspects of practice where
improvements could be made. These were addressed immediately and steps
taken to ensure that best practice was followed subsequently.
As we have discussed previously, the service continued to make developments
to their recording systems to align them with Getting It Right For Every Child
(GIRFEC). Girfec is a nationwide strategy introduced by the Scottish
Government to standardise the way that services record the work they are doing
with children and young people.
The service should continue to develop the excellent practice which we saw at
this inspection and show this can be sustained in order to maintain this grade.

Grade awarded for this statement: 6 - Excellent

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 2: Quality of Environment
Grade awarded for this theme: 6 - Excellent

Statement 1

We ensure that service users and carers participate in assessing and improving
the quality of the environment within the service.

Service strengths
Evidence found in Quality Theme 1 Statement 1 also applied to this statement.
We found that the service used the same processes to consult children/young
people and their parents/carers about the environment.

Areas for improvement
Areas for improvement identified in Quality Theme 1 Statement 1 also applied
to this statement.

Grade awarded for this statement: 6 - Excellent

Number of requirements: 0

Number of recommendations: 0
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Statement 2
We make sure that the environment is safe and service users are protected.

Service strengths
We found that Harmeny had excellent systems in place to make sure that
children/young people were cared for safely. We concluded this after
discussions with the children and young people, staff and managers, observing
practice and from reviewing records. Some of the evidence we saw included:-

• We saw that checks were made to make sure the premises, appliances
and equipment were safe, well maintained and in good working order.
These complied with relevant legislation.

• The cottages were decorated and furnished attractively and were homely
and welcoming. Domestic staff kept them clean and tidy, and set a good
example to the children and young people. Through this they helped the
children and young people learn good habits.

• We saw that children and young people were relaxed and confident in
their interactions with staff, enjoying lighthearted banter. They were
given appropriate praise and encouragement, and limits were set
gently. They had developed positive trusting relationships, which helped
the children/young people feel safe and supported. They were
encouraged to talk through any worries, fears or issues with staff and we
saw that there were regular sessions with keyworkers. This provided
further opportunities for the children and young people to discuss any
concerns. One child told us: "Staff know you quite well and know what
to do if you are in a bad mood. They give me space when I need it. You
can say if you are not happy and staff understand really well."

• As we discussed in Quality Theme 1 Statement 3, the service had a
comprehensive system for recording and analysis of incidents of physical
intervention, with direct management overview. They linked with the
police protocols in reporting any child who was missing, and followed
the service's procedures for absconding. We saw that risk of absconding
was identified in individual risk assessments, where this was relevent for
the child/young person.

• Children and young people we spoke with all said they felt safe at
Harmeny. They confirmed they would tell staff if they were feeling
scared or upset.

• The service had a policy on Internet Safety, and procedures in place to
prevent harm from use of the internet. We saw records of staff
intervention to support a family in learning ways to use the internet more
safely, and helping the young person to develop more awareness of the
need for guidelines and safety procedures for internet use.
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•

Areas for improvement
In order to maintain this grade, the service should continue to sustain and
develop the excellent practice which we saw at this inspection. We discussed the
links that the service had with the Looked After and Accommodated Children's
nurse, through which they were developing their practice in managing illness
and infection control.

Grade awarded for this statement: 6 - Excellent

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 3: Quality of Staffing
Grade awarded for this theme: 6 - Excellent

Statement 1
We ensure that service users and carers participate in assessing and improving
the quality of staffing in the service.

Service strengths
Evidence found in Quality Theme 1 Statement 1 also applied to this statement.
We found that the service used the same systems to consult children/young
people and their parents/carers about the staffing.

Areas for improvement
Areas for improvement identified in Quality Theme 1 Statement 1 also applied
to this statement.

Grade awarded for this statement: 6 - Excellent

Number of requirements: 0

Number of recommendations: 0
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Statement 3
We have a professional, trained and motivated workforce which operates to
National Care Standards, legislation and best practice.

Service strengths
We found that Harmeny showed excellent practice in relation to this quality
statement. We concluded this after discussions with children and young people,
staff and managers, observing practice, reviewing records and evidence folders,
and discussions with placing social workers. Some of the evidence we
considered included:

• Harmeny continued to use safe recruitment practices to make sure that
the staff appointed had the right skills, qualifications and experience for
the work they were to do.

• A comprehensive induction programme was in place for new staff and
volunteers. Through completing this programme they learned about the
service and what was expected of them, as well as practical information
about the work they were to do, before they started to work with the
children/young people.

• All staff we spoke with were very positive and enthusiastic about their
work. They confirmed that they felt well supported by senior staff at all
levels, and had regular supervision. They said that there was an open
culture where they were encouraged to ask questions and reflect on their
practice.

• Staff confirmed that they had formal supervision and annual appraisal.
They said that this helped them look at their practice and their
professional development, and provided opportunities for them to take on
new challenges, as well as providing them with support for the work they
were doing.

• Staff told us they were involved in evaluating the service, through formal
staff meetings as well as weekly meetings in each cottage. They had
opportunities for service development through involvement on working
groups which were created to look at aspects of the service.

• Staff for whom it was appropriate were registered with the SSSC
(Scottish Social Services Council ). Harmeny supported staff who needed
to gain qualifications to meet the conditions of their registration with
SSSC. They did this through providing training courses to gain the
qualifications, and in freeing staff time to allow for study, with
appropriate guidance. Where staff needed some additional support,
Harmeny made sure this was in place.

• Staff had opportunities for support and discussion with the service's
consultant psychotherapist, who provided analysis and guidance on
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individual children/young people's behaviour as well as a theoretical
basis for behaviours presented.
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• The Head of Care confirmed that the service were involved in
consolidating the ethos of the service - the 'Harmeny Way', so that clear
expectations were agreed about how staff would interact with children,
young people, parents, carers and other professionals.

Areas for improvement
The service should continue to sustain and develop the excellent practice which
we saw at this inspection, in order to maintain this grade.

Grade awarded for this statement: 6 - Excellent

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 4: Quality of Management and Leadership
Grade awarded for this theme: 6 - Excellent

Statement 1
We ensure that service users and carers participate in assessing and improving
the quality of the management and leadership of the service.

Service strengths
Evidence found in Quality Theme 1 Statement 1 also applied to this statement.
We found the service used the same systems to consult children/young people
and their parents/carers about the management and leadership of the service.

Areas for improvement
Areas for improvement identified in Quality Theme 1 Statement 1 also applied
to this statement.

Grade awarded for this statement: 6 - Excellent

Number of requirements: 0

Number of recommendations: 0
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Statement 4
We use quality assurance systems and processes which involve service users,
carers, staff and stakeholders to assess the quality of service we provide

Service strengths
Some of the evidence which we discussed in Quality Theme 1 Statement 1 also
applied to this statement. In that statement we identified a range of ways that the
children/young people, and parens/carers could pass on their views. Other
people who were involved with the service were known as stakeholders. These
could include social workers, health professionals, and other services offering
support to the children/young people. We saw that Harmeny had continued to
develop their systems of quality assurance, some of which included other
stakeholders.
Some of the evidence we considered included:-

• We saw that the service's systems for participation provided feedback
which linked into their systems of quality assurance

• Board members were now more involved in the service. They had a
range of opportunities for joining children and young people in events,
and through attending and chairing groups and committees. For
example, such as the Professional Practice Group which met three times
per year. The Head of Care confirmed that board member's involvement
in reviews of aspects of the service had brought a new perspective, which
they valued in looking at ways to make continued improvements.

• Staff were involved in giving feedback through consultations, as well as
directly to managers via staff meetings or in day to day contact.

Through these strategies the service ensured that all involved with the
service had a meaningful impact on its development .

Areas for improvement
The service should continue to look at ways to involve parents/carers and other
professionals in the development of the service.
In order to maintain this grade, the service should continue to sustain and
develop the excellent practice which we saw at this inspection.

Grade awarded for this statement: 6 - Excellent

Number of requirements: 0

Number of recommendations: 0

Inspection report continued

Harmeny School, page 25 of 29



4 Other information

Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information

Action Plan
Failure to submit an appropriate action plan within the required timescale,
including any agreed extension, where requirements and recommendations have
been made, will result in the Care Inspectorate re-grading a Quality Statement
within the Quality of Management and Leadership Theme (or for childminders,
Quality of Staffing Theme) as unsatisfactory (1). This will result in the Quality
Theme being re-graded as unsatisfactory (1).
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5 Summary of grades

Quality of Care and Support - 6 - Excellent

Statement 1 6 - Excellent

Statement 3 6 - Excellent

Quality of Environment - 6 - Excellent

Statement 1 6 - Excellent

Statement 2 6 - Excellent

Quality of Staffing - 6 - Excellent

Statement 1 6 - Excellent

Statement 3 6 - Excellent

Quality of Management and Leadership - 6 - Excellent

Statement 1 6 - Excellent

Statement 4 6 - Excellent

6 Inspection and grading history

Date Type Gradings

16 Nov 2012 Unannounced Care and support 6 - Excellent
Environment 6 - Excellent
Staffing 6 - Excellent
Management and Leadership 6 - Excellent

9 Mar 2012 Unannounced Care and support 6 - Excellent
Environment Not Assessed
Staffing 5 - Very Good
Management and Leadership Not Assessed

25 May 2011 Unannounced Care and support 6 - Excellent
Environment Not Assessed
Staffing 5 - Very Good
Management and Leadership Not Assessed
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26 Jan 2011 Unannounced Care and support 6 - Excellent
Environment Not Assessed
Staffing 5 - Very Good
Management and Leadership Not Assessed

23 Jun 2010 Announced Care and support 6 - Excellent
Environment Not Assessed
Staffing 5 - Very Good
Management and Leadership 5 - Very Good

29 Jan 2010 Unannounced Care and support 6 - Excellent
Environment Not Assessed
Staffing 5 - Very Good
Management and Leadership Not Assessed

4 Mar 2009 Unannounced Care and support Not Assessed
Environment Not Assessed
Staffing 5 - Very Good
Management and Leadership Not Assessed

5 Nov 2008 Announced Care and support 6 - Excellent
Environment 6 - Excellent
Staffing 5 - Very Good
Management and Leadership 5 - Very Good

All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask
us to send you a copy by telephoning us on 0845 600 9527.

This inspection report is published by the Care Inspectorate. You can get more
copies of this report and others by downloading it from our website:
www.careinspectorate.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@careinspectorate.com
Web: www.careinspectorate.com
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